into battle
there is no need for a change in system, that all is proceeding accord-
ing to plan and that the onlypossibilities are that a few readjustments
may be made in the committee system on which we are proceeding,
I regard this question of the Ministry of Supply and the general
issue now raised as a supreme test of the earnestness of His Majesty's
Government to rearm on a scale equal to our danger. There are
not wanting those of influence in this country who say, " We are
already left behind and, as the task of repairing past neglect is
greater than we can face, let us make the best terms we can for
ourselves and accept for ourselves a position of inferiority and
subordination." Those doctrines have only to be brought to the
light of day to encounter the severest repudiation of the whole
country. I plead this case for a Ministry of Supply in the interests,
at this moment, of the Defence Ministers themselves. I address
myself to them.
The Secretary of State for Air, the Secretary of State for War
and the Minister for the Co-ordination of Defence have more interest
in the creation of a Ministry of Supply than any other three men in
this country. The Secretary of State for War is an energetic,
active Minister who has made many improvements in the organisa-
tion of the Army. He has improved its recruitment and given
great benefits from the Treasury to the officers and men of the
Regular Army. If he should be brought into discredit it will be
because of the failure of supply and not because he has not been
exerting himself in every direction. I do not wonder at all that he
should have been tempted to break out at Cardiff the other day
and to say that there can be no appreciable expansion of production
under the present system. As for my right hon, Friend the Secretary
of State for Air [Sir Kingsley Wood], he told us of this enormous
new programme he is planning; how can he possibly organise the
Air Force and think out its strategic problems while, at the same
time, he is responsible for running round to hundreds of firms and
making sure that not one of the thousand items, each of which is
indispensable, has been overlooked ? I warned Lord Swinton
again and again, not only publicly, and he has only now been con-
verted. If he had had a proper Ministry of Supply in 1935 he
would to-day be the respected head and chief of the RoysJ. Air Force.
I say to my right hon. Friend, whom I have known for a long
time, in terms of friendship, let him take warning by the fate of his
predecessor. Let him allocate and apportion responsibilities
which he cannot discharge himself, and which are quite
unsuited to the functions and character of any military Department.
In time of peace, when you have a very small production of munitions
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